
 
COURSE SYLLABUS (TENTATIVE) 

ACCT 70200 Strategic Cost Management (Fall 2018) 
 

Prof. F. Asís Martínez-Jerez 347 MCoB  
Office hours: Monday 5:00 PM – 6:00 PM and by appointment 
Email: asismartinez@nd.edu  
 

574-631-5195 (office)  
574-631-7324 (department) 

Teaching Assistants:  Dominick Battaglia, dbattagl@nd.edu (BBA Accountancy/Economics 2019) 
                                   Alice Hou, ahou@nd.edu (BBA Accountancy 2018, MSA 2019) 
                                   Grant Krampe, Grant.E.Krampe.1@nd.edu (BBA Accountancy 2018, MSA 19)  
                                   Danny Domingo, ddomingo@nd.edu (BBA Acct. 2014, MSA 2015, JD 2019) 
 
Meeting times:          Section 01: M & W, 3:00PM – 4:50PM, MCOB 134 
 
Case Packet: Available from Faculty Support (MCOB 338) (approx. cost $60 cash or check)  
 
Where are the Course Materials? 
 
1. All course materials except for cases (e.g., syllabus, class handouts, etc.) will be made available in 

Sakai (http://sakai.nd.edu/) throughout the semester.  
 

 
 
 

I. Course content  
 
ACCT 70200 is a two credit-hour course that addresses the development and use of information to create, 
communicate, implement and control strategies. This course requires you to take theoretical constructs, and 
using the firm’s internal accounting system, apply them to actual, real-world managerial problems.  
Accordingly, this course is a decision-driven course, and as such requires you to gain familiarity with the 
topics by working the cases in advance. The course covers a lot of material that is cumulative.  Falling 
behind early is not a good idea. 
 
This is not a course about technical journal entries, detailed calculation of process costing, alternative 
computational methods of variances etc. Many of these performance measurement and control topics are 
described at a conceptual level. The focus is on the use of managerial information in the context of various 
decisions and understanding the incentives of the parties involved in the decision. 
 
Needless to say, I do not expect you to fully understand all elements of the cases before you come to class. 
Class discussions are designed to fill in the gaps, smooth the rough edges and amplify your understanding.  
For this to occur, advance preparation on your part is essential. You should come to class prepared 
to discuss the material assigned.  
 
 
II. Course learning objectives 
 

Analysis  
Students are expected to evaluate information appropriately and to use information appropriately to reach 
informed decisions. 
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Communication  

All written work is expected to exhi bit the following qualities:  
Professional appearance; proper grammar, spelling, and punctuation; clear and concise explanations; logical 
flow and organization; persuasiveness; analysis invokes managerial language. 

 
Critical Thinking 

Students are expected to: demonstrate the ability to articulate ideas clearly; introduce and explain nuance; 
avoid easy solutions; summarize completely but briefly; exercise judgment based on comprehension of an 
unstructured set of facts. 

 
Measurement  

Students are expected to: demonstrate understanding of concepts and managerial/cost accounting practice; 
demonstrate proficiency in applying concepts and performance measurement and control practice to 
unstructured managerial situations. 

 
Problem Solving 

Students are expected to demonstrate the ability to argue clearly and concisely conclusions based on 
performance measurement and control practice. 

 
Teamwork 

Students are expected to collaborate in teams and to be inclusive and considerate of cross-cultural differences. 
 
III. Grading  
 

Class participation …………………… 40% 
Team projects..……………………….. 20% 
Final Exam……………...……………. 40% 

Total ………………………… 100% 
 
IV. Class Participation  
 

The importance of class participation is threefold. First, class participation requires preparing for 
every class by reading the assigned materials, which assists both learning and long-term retention. 
Second, in-class discussion of cases and assigned readings clarify and often add to textbook 
information. Finally, class participation strengthens students’ ability to form and respond to questions 
in the presence of peers. This ability will be repeatedly used in the student’s professional life.  

 
The in-class participation grade will consist of two distinct but related components: 
 
(1) Contributions through questions or responses to questions that help move the class forward. 

Students will be graded based on the quality (primary) and quantity (secondary) of their 
contributions. Students who receive high participation grades in this component are well prepared, 
make meaningful comments, and demonstrate logical and insightful thinking. These students are 
also considerate of other members of the class and do not monopolize class time. Students who 
receive low participation grades in this component come to class unprepared, make few comments 
of any kind, do not respond when called upon, and miss class. Importantly, a “wrong” answer is 
NOT necessarily considered low quality class participation. A “wrong” answer that shows student 
preparation but a misunderstanding in an otherwise sound logic may also contribute to our learning 
and may be considered to be the BEST quality of contribution. Students are expected to come to 
class to experience a joint learning experience, not to regurgitate what they have memorized. 
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(2) In-class teamwork. During certain times in class you will meet with a classmate and spend a few 
minutes discussing a problem or question that was assigned that day. You may be called to share 
your team’s analysis with your classmates. 

 
Attendance. Excessive unexcused absences (2 or more out of our 13 class meetings) during the 
semester will result in lowering a student’s final grade in the course by a full letter grade. 
 

 
V. Work Teams  

Students will work in four-person teams on various cases/projects that will be completed outside of 
the classroom throughout the semester. Your first assignment is to assemble your four-person work 
team for this class and to turn in the form attached at the end of this syllabus on Wednesday, October 
31, in class. Each work team should combine the following set of knowledge and skills: 

• accounting  
• administrative  
• research  
• spreadsheets and word-processing  
• written and oral communication  

 
Logistics. Each team must work independent of other student teams enrolled in Acct 70200. Receiving 
help from, or providing help to other student teams is considered a violation of the Code of Honor.  
 
For each team case/project, each student must complete a confidential peer evaluation form (attached 
to this syllabus, also available in Sakai), and must turn it in on the due date with the case/project. 
Missing or late peer evaluation forms will result in a 2-point deduction (for the student, not the team). 
The score earned on each case/project will apply to all the contributing members of the team. However, 
the score may be individualized for a student(s) if the overall input from the confidential peer 
evaluations suggests that an adjustment is warranted.  
 

VI. Exam 
 

The final exams will be given on the date assigned by the registrar. The exam typically consists of 
multi-part case, much like those discussed in class.  
 
Make-up exams will be given only in extremely rare cases.  An official excuse issued by the Office of 
Residence Life due to illness, death in the family, or duties performed for the University (these duties 
do NOT include job interviews) will be required for permission to make up an exam. 
 
Use of cell phones, smart phones and internet connections during the exam is strictly prohibited. If an 
honor code violation occurs, then procedures outlined in The Academic Code of Honor Handbook will 
be implemented. 

 
  

VII. Code of Honor 
 

Entering Notre Dame you were required to study the on-line edition of the Academic Code of Honor, 
to pass a quiz on it, and to sign a pledge to abide by it. The full Code and a Student Guide to the 
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Academic code of Honor are available at: http://www.nd.edu/~hnrcode/docs/handbook.htm. Perhaps 
the most fundamental sentence is the beginning of section IV-B: 

  
The pledge to uphold the Academic Code of Honor includes an understanding that a student’s 
submitted work, graded or ungraded – examinations, draft copies, papers, homework assignments 
submitted through Sakai, etc. –must be his or her own. 

 
 
VIII. Etiquette and Professionalism 
 

I will award partial credit on graded work if at all possible where there is some indication of 
satisfactory progress and good faith effort. Scores on graded work will not be increased on the basis 
of a student’s debating skills. It is unethical to seek preferential treatment on graded work. Although 
your exams/quizzes will be graded twice (i.e., by the professor and the teaching assistant) before they 
are returned to you, you may request a grade change due to mathematical error or other reasons. You 
should make a written grade change request on the first page of your exam/project by no later than one 
week after the graded exam/project is returned to you. 
 
To avoid distracting the class, please arrive at the classroom on time. Except for your calculator, use 
of all electronic devices (e.g., cell phones/smart phones/iPads) during class is strictly prohibited. Please 
make sure that all your electronic devices are turned off for the duration of the class. Use of laptops 
will be allowed only for selected classes as indicated in the course schedule.   

 
Students unable to attend class should send me an email prior to class letting me know of their expected 
absence. If an unusual circumstance requires that you leave class early, then please inform me 
beforehand.  
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COURSE CALENDAR—Fall 2018 
(This is a tentative course calendar and is therefore subject to changes). 

 
DATE TOPIC CASE 
Introduction to the course 
M 10/22 Introduction. Levers of control ATH Technologies 
Measuring Performance. Responsibility Accounting 
W 10/24 Diversification. Corporate Center Danaher 
M 10/29 NO CLASS DUE TO CALENDAR CONFLICT  
W 10/31 Delegation. Profit-Cost-Centers MGM 
M 11/5 Budgeting Real Madrid 
M 11/5  EVENING CLASS: Transfer Pricing Caja España 
W 11/7 Variance Analysis Musimundo 
M 11/12 Activity Based Costing Obrasafe 
Managing Performance. Incentives 
W 11/14 Balanced Scorecard. Relative Performance 

Evaluation CEMEX 
M 11/19 Managing Operating Risk Atento 
M 11/26 Career Concerns. Complementarity of Controls Nordstrom 

Thanksgiving Holiday 
W 11/28 Design of Incentive Schemes Teena Lerner 
Managing Performance. Risk Management 
M 12/3 Managing Institutional Risk Société Générale 
W 12/5 Managing Personal Risk Letter from prison 
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M 10/22 
 
MODULE:    Introduction to the Course 
 
TOPIC:  Introduction. Levers of Control 
 
CASE:  ATH Technologies (A): Making the Numbers 
 
 
 
Assignment: 
 
Please respond to the questions in the case    
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W 10/24 
 
MODULE:    Measuring Performance. Responsibility Accounting 
 
TOPIC:  Diversification. Corporate Center 
 
CASE:  Danaher Corporation 
 
 
 
Assignment: 
 
1) What are the three words, other than Danaher Business System, that account for the success of 

Danaher?  

2) How far can the DBS travel? Is there a limit to the range of businesses in which Danaher can 
create value?  

3) What are the biggest challenges facing Danaher in 2010? What can Larry Culp do to prepare 
the organization for these challenges?  

4) Can firms themselves and/or private equity replicate the success of Danaher? What in your 
experience prevent any company putting in place a similar set of processes to drive operational 
performance?  

  



 10 

  



 11 

W 10/31 
 
MODULE:    Measuring Performance. Responsibility Accounting 
 
TOPIC:  Delegation. Profit-Cost-Centers 

CASE:  Slots, Tables, and All that Jazz: Managing Customer Profitability at the MGM 
Grand Hotel 

 
 
Assignment: 
 
1) Keeping in mind the description of MGM’s profitability measurement systems, which of the 

two customers described in Table 1 appears more attractive for MGM? Why? 

Table 1 

Customer A Customer B 
Total theoretical 
win 

$2,000 Total Folio $1,500 
Tables theo $1,300 Hotel $750 

Slots theo $700 Restaurant $250 
  Shows $500 
Total Comps $800   

Hotel $500   
Restaurants $100   
Tickets KA $200   

    
Profitability $1,200 Profitability $1,500 
Number of trips 2 Number of trips 1 

 

2) How does the MGM Grand derive value from its Players Club program and its player 
information systems?  

3) Do you think treating each property (MGM Grand, Bellagio, Treasure Island, etc.) as an 
independent profit center is the right approach to manage the MGM MIRAGE group? Why? 

4) How would you strategically manage the entertainment business? What action plan would you 
design to implement your vision? 
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M 11/5  
 
MODULE:    Measuring Performance. Responsibility Accounting 
 
TOPIC:  Budgeting 
 
CASE:  Hala Madrid: Managing Real Madrid Club de Fútbol, the Team of the Century 
 
 
 
Assignment: 
 
1) With the information in the case, please prepare a draft for the 2004/2005 season budget.  Be 

aware that the figures in the case do not include the effect of the expected “galáctico” 
acquisition for the 2004/2005 season.  When preparing the budget consider the following 
decisions: 

a) With respect to the policy of new player acquisition Real Madrid is considering two 
options: 
 
i) Acquiring two megastars at an estimated cost of €40 million each in transfer fees and 

an annual salary of €10 million, or  
 

ii) Acquiring four rising stars, young players with enormous potential at an estimated 
cost of €15 million each in transfer fees and an annual salary of €3 million.   
In this decision please take into account the following considerations: 
 
(1) The new players will most likely affect the sale of team jerseys.  New players’ 

names will be popular in the sale of new jerseys.1  However, some of these sales 
will come at the expense of cannibalizing sales of existing players’ jerseys.  The 
marketing department has prepared the following estimation of royalty income 
from team jerseys as a function of the players acquired and the money invested in 
equipment advertising: 
 

 Team Jersey Royalties (€ Millions) 
Advertising/ 

Royalties Base 
2 

Megastars 
4 Rising 

Stars 
0% 40.0 46.0 41.4 
2% 41.3 48.6 42.6 
4% 42.3 50.6 43.5 
6% 43.1 52.3 44.3 
8% 43.6 53.3 44.7 

 

                                                
1 Names and numbers are added to the jerseys at the point of sale through a thermo-printing process. 
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(2) The acquisition strategy will affect the sport potential of the team.  Most sport 
analysts believe the rising stars strategy will have a more positive impact in the 
chances of advancing further in the Champions League and winning the Spanish 
La Liga. The immediate economic implications of sport performance are the 
following: 
 
(a) Advancing one more round in the Champions League increases Real Madrid’s 

revenue by €5 million partly for additional ticket revenue and partly for 
increased participation in the UEFA marketing pool.  Winning the Champions 
League only produces a €3.5 million increase over qualifying for the semifinal 
(as the final is played in a neutral stadium only increases participation in the 
pool). 
 

(b) Advancing one more round in the Champions League increases salary expenses 
by €1 million and winning the competition will trigger bonus payments to 
players for €14 million. 
 

b) On October 29, 2004 the Spanish newspaper El Mundo announced that an online betting 
firm, Betandwin.com had offered Barcelona C.F. €15 Million a year for having its logo in 
the team jersey.  Respected sport journalist Josep María Casanovas wrote the same day in 
the Barcelona C.F. friendly newspaper Sport that this was an opportunity that cannot be 
missed.  Would you recommend to José Ángel Sánchez that he should explore the 
possibility of signing a sponsorship contract with Betandwin.com? 
 

c) Real Madrid does not officially decide on the accelerated amortization until the end of the 
fiscal year.  However, you can hypothesize what would you recommend for the 2004/05 
season.  Would your recommendation depend on the amount Real Madrid decided to invest 
in bringing new players to the roster? 
 

2) Thinking about the budget at your company and comparing it to the budgetary process at Real 
Madrid, could you assess the differences and similarities between the use of the budget at your 
company and its use at Real Madrid?   

3) Please look at the description of the budgetary process in Exhibit 7.  Why do you think the 
process is structured in this way?  Is the design of certain stages more suited than others to 
achieve certain organizational objectives?   

4) What do you think of the public nature of budget discussions at Real Madrid?  What would be 
the consequences of doing this in a publicly traded company, say GE or IBM?  How would it 
affect what you put in the budget?  

5) Should it be used to evaluate José Ángel Sánchez’s performance?  How would you judge his 
performance? Should Sánchez’s targets be stretched?  What are the benefits and costs of stretch 
targets? 
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M 11/5 (Evening) 

MODULE:    Measuring Performance. Responsibility Accounting 

TOPIC:  Transfer Pricing 

CASE:  Caja España: Managing the Branches to Sell (A) 

Assignment: 

1) Use the adjustment rates in the (A) case’s Exhibit 6 to calculate the profit of the Gradefes and Madrid-
Barrio de Salamanca branches, according to the procedure described in the profitability analysis section 
of the case. For these calculations assume the following: 

• All mortgages are one-year adjustable-rate mortgages, and all term deposits have a three-month 
maturity. 

• Standard costs: 
Branch manager €50,000 
Controller 40,000 
Commercial Officers 25,000 

• Gradefes’ clients are mainly depositors who use the ATM network intensively and visit other 
branches with relative frequency. Madrid-Barrio de Salamanca is located in a commercial area 
of Madrid and is often used by customers of other branches (mainly from other provinces) while 
they shop in the area. For these reasons, Gradefes is a net payer of services to other branches 
for €30,000, and Madrid-Barrio de Salamanca received a net €20,000 from the rest of the branch 
network in 2002. 

• For corporate services, branches are charged a flat annual fee of €12,000 and a “usage” fee equal 
to €10 per customer of the branch. 

• The Treasury charges the branches 4.01% (the 10-year government bond rate) for their cash 
balance. 

What can you tell about the relative performance of the Gradefes branch vs. the Madrid-Barrio de 
Salamanca branch by looking at (A) case Exhibit 5? What can you tell from your response to question 1? 
Which one is a better measure of value creation for Caja España? Why?  

What type of commercial actions would a manager be motivated to undertake if branches were judged for 
financial statements like those described in (A) case Exhibit 5? What type of selling effort would be spurred 
under a system that only rewards volume? What are the differential incentives created by a system of pool 
of funds like that of Caja España? 

Page 4 of the case describes a controversy within Caja España about whether the adjustment rates should 
be updated monthly or only at the time the new products are sold. What would you recommend that they 
do? Why? To help build your arguments you may want to calculate the financial margin yielded by the 
pool-of-funds method, both in the current year and in five years’ time, for a branch that lends money out in 
the form of 10-year fixed-rate mortgages (assume that the branch only sells mortgages this year, and no 
additional mortgages are sold afterwards). What will happen to the financial margin if the interest rates go 
up? What will happen if the interest rates go down? 

Why do you think it is so difficult for Caja España to build a large enough portfolio of long-term fixed-rate 
mortgages? What would you recommend Rojas do? Subsidize (decrease) the adjustment rate charged for 
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that type of mortgage? (If so, who should pay for the subsidy?)  What about setting a volume target for 
mortgages? Or should they pay a commission to the branches for each mortgage sold? Why?  
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W 11/7 
 
MODULE:    Measuring Performance. Responsibility Accounting 
 
TOPIC:  Variance Analysis 
 
CASE:  Musimundo 
 
 
 
Assignment: 
 
1. What are the characteristics of the environment Musimundo competes in? How do these 
factors impact the budgeting process? 

2. As shown on page 14, Musimundo has exceeded its budgeted gross margin for the first six 
months of 2004? How much of the change in gross margin was due to changes in sales? Changes 
in prices? Changes in unit costs? Changes in product mix? (You may find the Variance Analysis 
Template file useful to answer this question and the next question. The template file also presents 
all the relevant information in one place.) 

3. What is your assessment of the sales and profit performance of the music product line (CDs 
and cassettes)? 

4. Should the board approve Nalda's request to change the budget targets for the year? If so, how 
extensive should the changes be? On what basis would you make them? 
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M 11/12 
 
MODULE:    Measuring Performance. Responsibility Accounting 
 
TOPIC:  Activity Based Costing 
 
CASE:  Obrasafe: The Half a Million Hard Hat Order 
 
 
 
Assignment: 
 
1. Each team will address this situation as if they were the Obrasafe Company. Please think of a 
name for your team.  

2. The instructor has additional information. However, each question will cost $1,000. You will 
decide whether to ask a question and then submit them to the instructor during the team meeting. 
Answers will respond directly to the question asked so please plan your question wording 
carefully. Additionally, the instructor can only respond with the information the company was 
able to find itself. All requested information may not be available.  

3.  After obtaining the information you feel you need, prepare your bid to be submitted in a 
sealed envelope at the beginning of the class case discussion. This bid should be for both 
250,000 and 500,000 helmets. 

4. Before opening the envelopes, the missing information will be provided to the class during 
class discussion.  

5. Finally, the class will open the offer envelopes. The lowest bidder will be named winner of the 
tender and we will proceed to calculate the impact of the deal on the income statement of the 
company. 
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W 11/14 
 
MODULE:    Managing Performance. Incentives 
 
TOPIC:  Balanced Scorecard. Relative Performance Evaluation 
 
CASE:  CEMEX: Rewarding the Egyptian Retailers 
 
 
 
Assignment: 
 
1) Describe CEMEX’s strategy in Egypt.  

2) How does the Reward Program fit in this strategy? Why did Llontop choose the Reward 
Program and not another incentive program for the retailers?  

3) Did the Reward Program motivate retailers to sell more CEMEX products?  (Hint: Use the 
data in Exhibit 12 to support your arguments.) 

What characteristics of the Reward Program do you like the most? And the least? Why?  
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M 11/19 
 
MODULE:    Managing Performance. Risk Management 
 
TOPIC:  Managing Operating Risk 
 
CASE:  Atento: Managing Employee Lifecycle in Brazil 
 
 
 
Assignment: 
 

1. Why does Reynal care about agent turnover and absenteeism?  

2. What would be the cost for Atento of one productive hour of an agent in the São 
Bernardo do Campo center? To respond this question you may want to discuss: 

a. What would be included in the annual cost of an agent? 

b. What is the number of productive hours an employee provides in a year?  

3. How does turnover affect this unit cost? What would be the cost of a productive hour if 
Atento managed to reduce the turnover to half of its current level? 

4. How does absenteeism affect this unit cost? What would be the cost of a productive hour 
if Atento managed to reduce the absenteeism to half of its current level? 

5. How would you assess the initiative of reducing the number of agents under the control 
of each supervisor from 15 to 13 agents? 

a. Economic assessment: You could use the breakeven concept to respond to assess 
the economic reasonability of this initiative: 

i. What would be the reduction in the level of turnover that would pay for 
the increase in the supervision costs associated to this measure? Is it 
attainable? 

ii. What would be the reduction in the level of absenteeism that would pay 
for the increase in the supervision costs associated to this measure? Is it 
attainable? 

b. Non-economic assessment: What other considerations should Reynal keep in 
mind when assessing the reasonability of the measure? 

c. Would you prefer any of the other alternatives discussed in page 7 of the case? 
Why?   
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M 11/26 
 
MODULE:    Managing Performance. Incentives 
 
TOPIC:  Career Concerns. Complementarity of Controls 
 
CASE:  Nordstorm: Dissension in the Ranks? (A) 
 
 
 
Assignment: 
 
1) How does the sales-per-hour metric link to Nordstrom’s strategy? 

Do you think sales-per-hour is an appropriate performance metric for employees? If not, what 
alternative metric(s) would you recommend? 

What are the causes of the problems described in the case? What actions would you recommend? 
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W 11/28 
 
MODULE:    Managing Performance. Incentives 
 
TOPIC:  Design of Incentive Systems 
 
CASE:  Teena Lerner: Dividing the Pie at Rx Capital (Abridged) 
 
 
 
Assignment: 
 

1. How should Teena Lerner handle compensation for 2004? Please bring a specific 
compensation scheme for the four analysts. 

 
2. How should she deal with the underperforming employee? What reasons might there be 

for not letting the analyst go? 
 

3. What is the current compensation plan designed to reward? How does the compensation 
plan fit with the dynamics of the hedge fund industry? 

 
4. Should Teena Lerner reconfigure her compensation scheme for the future? If so, how? 

Consider the inputs, processes, and outputs of any compensation plan you design and 
how each might impact analyst behavior at Rx Capital.  
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M 12/3 
 
MODULE:    Managing Performance. Risk Management 
 
TOPIC:  Managing Institutional Risk 
 
CASE:  Société Générale (A): The Jérôme Kerviel Affaire 
 
 
 
Assignment: 
 

1. What organizational factors led to this incident? 
 

2. Who is to blame? 
 

3. What remedial actions should Société Générale take? 
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W 12/5 

 
MODULE:    Managing Performance. Risk Management 
 
TOPIC:  Managing Personal Risk 
 
CASE:  A Letter from Prison 
 
 
 
Assignment: 
 

1. How serious were Stephen Richards' actions? Why? 

2. If Computer Associates achieved the same financial results through GAAP flexibility, 
does your answer to (1) change? 

3. Suppose you were placed in Stephen Richards' position at Computer Associates and were 
under pressure to extend the fiscal quarter. How would you handle the situation? What 
would be the expected consequences? 
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ACCT 70200—Fall 2018 
Confidential Peer Evaluation Form 

(Please submit this form along with your case/project on the due date) 
 
Name:           
Team Number (required):        
Title of case/project:         
 
Instructions: 
1. On the first row of the table below, write your initials (e.g., JD for John or Jane Doe) in column 1, 

and your team members’ initials in columns 2 thru 4.  
2. Provide your honest input as to how you perceived your own effort and that of your team members. 

For each factor listed below, score each member, including yourself, on a 3-point scale: 
1 = Needs improvement; 2 = Most of the time; 3 = All of the time. 

 
Factors 1 2 3 4 

                 Team members’ initialsà     
Showing up for group meetings:     

a. Prepared     
b. On time     

Contributions towards group project:     
a. Made helpful suggestions     
b. Completed assigned responsibilities on a timely basis     
c. Assumed a fair share of the workload     
d. Demonstrated a conceptual and technical understanding of the issues 

and the problem 
    

e. Offered realistic and practical solutions     
Contributions toward the compatibility of the group:     

a. Demonstrated courtesy toward group members     
b. Exhibited a positive attitude     
c. Showed a willingness to sacrifice for the success of the group     

 
3. Based on your evaluation above, now list the overall grade (out of a maximum of 10 points) you 

would assign yourself and the respective members of your team.2 
 Full Name (print) A (10) A- (9) B+ (8.8) B (8.5) B- (8) C+ (7.8) C (7.5) C- (7) 
1 *         
2          
3          
4          

* Your full name first. 
 
Comments (optional):  

 
 

                                                
2  The score earned on the project will apply to all the contributing members of the team. However, the score may be 

individualized for a student(s) if the overall input from the confidential peer evaluations suggests that an adjustment is 
warranted.  

 



 34 

  



 35 

ACCT 70200—Fall 2018 
Confidential Peer Evaluation Form 

(Please submit this form along with your case/project on the due date) 
 
Name:           
Team Number (required):        
Title of case/project:         
 
Instructions: 
 
1. On the first row of the table below, write your initials (e.g., JD for John or Jane Doe) in column 1, 

and your team members’ initials in columns 2 thru 4.  
2. Provide your honest input as to how you perceived your own effort and that of your team members. 

For each factor listed below, score each member, including yourself, on a 3-point scale:  
1 = Needs improvement; 2 = Most of the time; 3 = All of the time. 

 
Factors 1 2 3 4 

                 Team members’ initialsà     
Showing up for group meetings:     

a. Prepared     
b. On time     

Contributions towards group project:     
a. Made helpful suggestions     
b. Completed assigned responsibilities on a timely basis     
c. Assumed a fair share of the workload     
d. Demonstrated a conceptual and technical understanding of the issues 

and the problem 
    

e. Offered realistic and practical solutions     
Contributions toward the compatibility of the group:     

a. Demonstrated courtesy toward group members     
b. Exhibited a positive attitude     
c. Showed a willingness to sacrifice for the success of the group     

 
3. Based on your evaluation above, now list the overall grade (out of a maximum of 10 points) you 

would assign yourself and the respective members of your team.3  
 Full Name (print) A (10) A- (9) B+ (8.8) B (8.5) B- (8) C+ (7.8) C (7.5) C- (7) 
1 *         
2          
3          
4          

* Your full name first. 
 
Comments (optional):  

                                                
3  The score earned on the case analysis will apply to all the contributing members of the team. However, the score may be 

individualized for a student(s) if the overall input from the confidential peer evaluations suggests that an adjustment is 
warranted. 
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ACCT 70200—Fall 2018 
Confidential Peer Evaluation Form 

(Please submit this form along with your case/project on the due date) 
 
Name:           
Team Number (required):        
Title of case/project:         
 
Instructions: 
 

1. On the first row of the table below, write your initials (e.g., JD for John or Jane Doe) in column 1, 
and your team members’ initials in columns 2 thru 4.  

2. Provide your honest input as to how you perceived your own effort and that of your team 
members. For each factor listed below, score each member, including yourself, on a 3-point scale:  
1 = Needs improvement; 2 = Most of the time; 3 = All of the time. 

 
Factors 1 2 3 4 

                 Team members’ initialsà     
Showing up for group meetings:     

a. Prepared     
b. On time     

Contributions towards group project:     
a. Made helpful suggestions     
b. Completed assigned responsibilities on a timely basis     
c. Assumed a fair share of the workload     
d. Demonstrated a conceptual and technical understanding of the issues 

and the problem 
    

e. Offered realistic and practical solutions     
Contributions toward the compatibility of the group:     

a. Demonstrated courtesy toward group members     
b. Exhibited a positive attitude     
c. Showed a willingness to sacrifice for the success of the group     

 
3. Based on your evaluation above, now list the overall grade (out of a maximum of 10 points) you 

would assign yourself and the respective members of your team.4  
 Full Name (print) A (10) A- (9) B+ (8.8) B (8.5) B- (8) C+ (7.8) C (7.5) C- (7) 
1 *         
2          
3          
4          

* Your full name first. 
 
Comments (optional):  
  

                                                
4  The score earned on the case analysis will apply to all the contributing members of the team. However, the score may be 

individualized for a student(s) if the overall input from the confidential peer evaluations suggests that an adjustment is 
warranted. 
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ACCT 70200—Fall 2018 
Team Data Sheet (due Wednesday, October 31, in class) 

 (one form per team; please do not email the form) 
 
 
 

Print names of team members in 
alphabetical order, last name first 

(maximum of 4) 

 
Email address  

& cell phone number 

Please select the team’s 
contact person and 

identify him/her here5 
1.  
 

  

2.  
 

  

3.  
 

  

4.  
 

  

 
 

                                                
5  The contact person will be the liaison between the team and the professor.  
 


