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DIVERSITY: BETTER BUSINESS

The Business case for diversity is now overwhelming.

A Boston Consulting Group study found that companies with more diverse management teams have 19% higher
revenues due to innovation.

The top three benefits of diversity identified by respondents are improved company culture, leadership and greater
innovation.

By the year 2025, 75% of the global workforce will be made up of millennials - which means this group will occupy the
majority of leadership roles over the coming decade. The 2018 Deloitte Millennial Survey shows that 74% of these
individuals believe their organization is more innovative when it has a culture of inclusion.

A survey conducted by Pew Research Centre lists several areas where women are stronger in key areas of both politics
and business. Survey respondents noted that women are:

34% better at working out compromises

34% more likely to be honest and ethical

25% more likely to stand up for their beliefs

30% more likely to provide fair pay and benefits

25% better at mentoring



https://www.weforum.org/agenda/2019/04/business-case-for-diversity-in-the-workplace/
https://www.bcg.com/en-us/publications/2018/how-diverse-leadership-teams-boost-innovation.aspx
https://www.inc.com/peter-economy/the-millennial-workplace-of-future-is-almost-here-these-3-things-are-about-to-change-big-time.html
https://www2.deloitte.com/global/en/pages/about-deloitte/articles/millennialsurvey.html
https://www.pewsocialtrends.org/2015/01/14/women-and-leadership/

Case Studies




FIVE DIVERSITY AND INCLUSION TRENDS EXPECTED IN 2019

1. Executive Apologies
2. # Me Too After Effects
3. Diverse leadership

4. Inclusive Products

5. Celebrities Speaking Out




1. EXECUTIVE APOLOGIES




2. # ME TOO AFTER EFFECTS
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3. DIVERSE LEADERSHIP

Top Ten
1. Accenture PLC 84.25
= Thomson Reuters recently came out
with their 2018 Diversity and 2. Novartis AG 7925
Inclusion (D&I) Index. Their D&l 3. Medtronic PLC 79.0
Index examined company 4 Diageo PLC 7875
performance based on different
. . 5. Gap Inc 78.50
factors that embody inclusive
workplaces. Seven-thousand 6. Telecom Italia SpA 77.75
publicly traded companies were 7. Kering SA 77.50
pbjectlvgly evaluated on 24 metrics YT -
in four different components:
diversity, inclusion, people L'Oreal SA 7725
development, and news controversy. 10. Bristol Meyers Squibb 77.00
10. Acciona SA 77.00



https://www.thomsonreuters.com/en/press-releases/2018/september/thomson-reuters-di-index-ranks-the-2018-top-100-most-diverse-and-inclusive-organizations-globally.html

4. INCLUSIVE PRODUCTS




5. CELEBRITIES SPEAKING OUT
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HOW CAN YOU BE DIVERSITY CHAMPION

= Ability to relate to people

\What qua”ties are = Ability to communicate
needed for culturally - Empathy
competent  Flexibility

Ieadership? = Ability to listen and observe
= Knowledge of other cultures
= Self awareness
= Respect for difference

= Good facilitator



TEN LESSONS FOR TAKING THE ETHICAL LEADERSHIP

1. Start With The Facts

= Ensure everyone starts with a common frame of reference and an objective knowledge base

2. Create A Safe Space For Dialogue And Strategy

= Use a Facilitator, Anticipate concerns, set ground rules for dialogue

3. Emphasize Inequities Are Systemic

= Note inequity does not require intentional acts, many policies, procedures and practices are neutral
4. Counter Stereotypes And Bias

= Stereotypes are pervasive in the media. One must tackle misrepresentations directly.

5. Preach To The Choir.

= Build a critical mass of those willing to identify and work toward progress



TEN LESSONS FOR TAKING THE ETHICAL LEADERSHIP

6. Explore Contradictions
= Explore contradictions between reality and the idea of equal opportunity in society.

7. Engage Other Leaders

= Equity work requires leadership at the highest level to provide: legitimacy, urgency,
protection

8. Help People Become Change Agents

= |dentify long term goals and map action steps. Seek partnerships, Find spheres of influence.

9. Identify A Person Or Team To Focus On The Work

= Develop and implement plans, Connect with others , Keep your eyes on the prize.

10. Create Synergy

= Prove Success is possible Balance short term gains with long term goals. Keep people on
board.
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QUESTIONS




CONTACT INFORMATION

Iris Outlaw

Director of Multicultural Students, Programs and Services
574-631-6841




CONTACT INFORMATION

= Pamela Nolan Young

= Director of Academic

Diversity and Inclusion
Office of The Provost
300 Main Building
Tel: 574- 631 7573
Email: pyoung3@nd.edu
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