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The Top 10 Leadership Competencies, Grouped Into Five Themes
When 195 global leaders were asked to rate 74 qualities, these rose to the top.

PERCENTAGE OF RESPONDENTS
Strong ethics & safety 67% Has high ethical and moral standards
Self-organizing 59 Provides goals and objectives with loose guidelines/direction

56 Clearly communicates expectations

52 Has the flexibility to change opinions

Nurtures growth 43 Is committed to my ongoing training
Connection & belonging 42 Communicates often and openly
39 Is open to new ideas and approaches
38 Creates a feeling of succeeding and failing together

38 Helps me grow into a next-generation leader

37 Provides safety for trial and error

SOURCE SUNMIE GILES HBR.ORG



WHAT LEADERSHIP SKILLS DO YOU NEED MOST?
These competencies were voted the most important for all management positions.

Inspires and motivates others [ 389
Displays high integrity and honesty [ a7
Solves problems and analyzes issues [ ar
Drives for results [ s
Communicates powerfully and prolifically I as
Collaborates and promotes teamwork [y 23
Builds relationships NG 20
Displays technical or professional expertise I 27
Displays a strategic perspective [N 24
Develops others [N 21
Takes initiative [N 12
Innovates [N 16
Champions change I 16
Connects the group to the outside world I 12
Establishes stretch goals [N 10
Practices self-development [N &

SOURCE ZENGER/FOLKMAN HER.CORG



FIGURE III

Worker Tasks in the U.S. Economy, 1980-2012
Update of Autor, Levy, and Murnane (2003) Figure 1
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FIGURE IV

Cumulative Changes in Employment Share by Occupation Task Intensity
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Julie Sweet is the newly appointed CEO of Accenture, with annual revenues of $40 billion and more than 460,000 employees
serving clients in 120+ countries. She says the way you write emails can hurt your career.

Sweet says investing in excellent communication skills, both face-to-face and in writing, including e-mail, would be the best
investment for a professional. She adds that people underestimate the significance of investing in communication skills that
are crucial to career progress. Bosses know whether their employees communicate well or not.

Sweet says that an employee who can write clear, succinct and to-the-point documents is valued, while others who can’t
may lose their career prospects. Sweet says she practices continuously to improve her communication skills.
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