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MGTO 70550: Social Innovation 
 
INTRODUCTION 
This course provides a comprehensive introduction to social innovation, defined as “A novel 
solution to a social problem that is more effective, efficient, sustainable, or just than existing 
solutions and for which the value created accrues primarily to society as a whole rather than 
private individuals” (Phills, Deiglmeier, & Miller, 2008). 
 
The course is designed to equip you with the knowledge fundamental to starting a social 
enterprise and familiarize you with the landscape of this “third sector.” I am passionate about 
shifting to a more humane and sustainable society. I’ve spent my life pursuing this passion in 
various ways. I hope to share this passion and my knowledge and experience with you. My 
personal mission in teaching this class is to equip others who share my passion to use your 
business skills and personal strengths to impact the world in a meaningful way, whether through 
a small nonprofit or a major corporation. I look forward to having stimulating in-class 
discussions as well as one-on-one interactions with each of you 
 
Phills, J. A., Deiglmeier, K., & Miller, D. T. (2008). Rediscovering social innovation. Stanford 
Social Innovation Review, 6(4), 34-43. 
 
COURSE OBJECTIVES 
 
Upon completing this course, you will be able to: 
 
1. Knowledgeably discuss the landscape of social innovation and the practices, challenges, and 

opportunities of those engaged in social innovation. 
2. Describe and apply basic tools and conceptual models for founding and/or operating a 

socially innovative initiative or organization. 
3. Analyze a social problem by synthesizing a range of information from multiple sources. 
4. Design a socially innovative program or organization. 
 
COURSE MATERIALS 
 

 “Understanding Social Entrepreneurship: The Relentless Pursuit of Mission in an Ever-
Changing World,” volume 2, by Jill Kickul (hereafter called “USE”). The book is 
available at Hammes, but you can also purchase a used copy from Better World Books (a 
social enterprise started by 3 ND alum) or buy or rent it on Amazon or from other 
booksellers. Just make sure you’re buying the correct volume. 
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 “The Field Guide to Human-Centered Design” is a free guidebook produced by 
IDEO.org, the philanthropic arm of the design firm IDEO. You can download the guide 
here: http://www.designkit.org/resources/1;  

 For most classes, you will need to read an article of your choosing from “Stanford Social 
Innovation Review,” write about it, and discuss it in class. SSIR is online, and there are a 
number of articles available for free on the website. However, Notre Dame has an 
institutional subscription, so you can also access subscriber-only articles. You can find 
SSIR by searching the catalog on the Hesburgh Library website. Please stick to articles 
related to the topic of the class in which they will be discussed and written within the last 
3 years.  
 

Contacting Me 
Email (churst2@nd.edu) is the best way to get a response from me quickly. My office hours are 
Tuesday and Friday, 2:00-4:00 or by appointment. If you need to meet when I’m not on campus, 
we can always set up a Zoom session. 
 

ASSIGNMENTS & EXAM 

**Post all assignments to Sakai.*** 

The following is a broad overview of assignments. Specific guidelines are posted under the 
assignment on Sakai. Unless otherwise noted, all assignments are due by the start of the 
class indicated in the table of readings and assignments below. 

Total of 708 possible points: 

 Professionalism & Engagement: 80 points 

 Key points: 48 points (8@6 points each; see table of readings and assignments for due 
dates) 

 Group project 

o Social Innovation Strategic plan: 180 points (due by 9 am on Thurs, 10/4) 

o INTERIM ASSIGNMENTS 

 Social Opportunity Assessment (SOA) & Project Plan: 50 points (due 
Weds, 9/5) 

 Business Model Canvas: 80 points (due Mon, 9/10) 
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 Logic Model: 50 points (due Weds, 9/12) 

o Presentation: 120 points (Weds, 9/26 & Mon, 10/1) 

 Exam: 100 points (Thurs, 10/4, 1:00-2:50, location TBA) 

Professionalism & Engagement 
The success of this class depends heavily on your preparation and in-class involvement. The 
class size is quite small. Therefore, everyone should be joining in the discussion in each class. 
Your comments and questions should reflect knowledge and consideration of the material 
assigned for that day and days previous. Your verbal and nonverbal behavior should 
communicate interest and respect, and you should not engage in any unprofessional behaviors. 
Such behaviors include holding side conversations with other students, looking at your laptop 
screen or phone during much of class, and checking your phone numerous times during class. If 
there is other work you need to do that is of such an urgent nature that it cannot wait until after 
class, please don’t come to class. If you are not finding the class engaging enough to be able to 
resist spending time on your laptop or phone, please make that assessment quickly enough to 
drop the class by the deadline or join in, contribute, and help make it more engaging. 
 
Needless to say, I expect you to be on time and present in class unless an absence is unavoidable. 
I deduct 20% to 100% of the contribution score for excessive lateness (i.e., more than twice , 
unexcused absences that were not discussed with me in advance and other acts that display a lack 
of professionalism, depending on the extent. If I see unprofessional behavior only a few times, 
I’ll deduct closer to 20%. If I observe it throughout the class, it’ll be 50% to 100%. Please note 
that this applies even if you also often offer verbal contributions in class. Even the most brilliant 
comments do not offset the effect of your having created distractions and shown disregard for 
others.  
 
I know that students often need to attend recruiting events and interviews. I’ll treat one such 
absence as excused. Please let me know in advance. 
  
Key Points 
A list of key points will be due before most classes. Provide 6 key points from the reading. If 
there were 2 readings, list 3 key points for each. They should be in bullet point form. Bring a 
hard copy to class and hand it in to me at the end. 
 
If one of the readings was an SSIR article, post a pdf of the article in the “SSIR articles” folder 
under “Resources” on Sakai (see the menu bar at the left of the screen). 
 
Social Innovation Strategic Plan (group project) 
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For this project, you will develop a strategic plan for a socially innovative organization or 
program. It could be one fully of your own invention, created in partnership with Debra Stanley, 
the executive director of Imani Unidad, or created in partnership with another organization of 
your choosing. You’ll be hearing more about Imani Unidad when Debra visits us on the second 
day of class. Briefly, Imani Unidad is a longstanding South Bend community organization that is 
in transition, shifting its services and approaches, working to attract new and stable sources of 
funding, and scaling up. Debra will present a range of possibilities for working with her. I’d 
encourage you to select this option because it (1) streamlines the process of choosing a project 
and completing the associated assignments and (2) will enable you to use this class as a platform 
to do immediate good in this community.  
 
Whatever project you choose, the organization or program can be nonprofit or for-profit. If it is a 
program, you can propose for it to be situated within any type of organization: public, private, a 
large corporation, a small business, or a non-profit. For strategic plans for programs to be 
implemented within an organization, the organization should be one with which you have been 
or are currently involved. You might base your strategic plan on something that you would like 
or have liked to see implemented by a current or former employer or a nonprofit that you are 
involved with. If you go this route, you should write the strategic plan from the perspective of 
someone in a position you have held within that organization.  
 
There are three interim assignments for this project, designed to provide you with a chance to 
apply concepts from the textbook, keep you on schedule, and enable early feedback. In order, the 
interim assignments are the social opportunity assessment and project plan, the Business Model 
Canvas, and the logic model.  
 
Social Opportunity Assessment (SOA) & Project Plan 
The SOA is covered in USE, Ch. 3. You will complete the template for the Social Opportunity 
Assessment Tool (Figure 3.1) and use it as a basis for further research and planning for your 
project. 
 
The Project Plan will be based on the guidelines on p. 34 of The Field Guide to Human-Centered 
Design.  
 
Business Model Canvas 
The Business Model Canvas is covered in USE, Ch. 4. You will follow the template provided in 
Figure 4.1.  
 
Logic Model 
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The logic model is covered in USE, Ch. 5. You will follow the template provided in Figure 5.3.  
 
Final Paper 
Your final paper will be a complete strategic plan incorporating all of the previous elements 
(except the project plan) and those covered in sections 5-9 of USE Ch. 5. Although a more 
specific rubric will be posted to Sakai, I offer the following guidelines regarding the overall 
“feel” of the plan. I owe a debt to Anke Wessels, executive director of the Center for 
Transformative Action (an excellent social enterprise!) for these guidelines, which I have 
modified based on my own sensibilities. You should use both these guidelines and the 
assignment rubric, as I will, to assess your work. 
 
A: Outstanding work. If you showed it to a panel of experts in the field, they would be highly 
impressed. It is hard to believe a student created this work. You have truly gone above and 
beyond the requirements of the assignment and the average level of work done by your peers. 
You made points that were new and unexpected to me. Your work is provocative and creative. It 
is clear that you did deep research, reflected on and analyzed your topic, revised and refined 
substantially, and probably sought feedback from others. Someone interested in addressing the 
issue your plan addresses would be genuinely excited. It’s something that an experienced social 
entrepreneur would feel confident could attract funding and has a good chance of being 
implemented successfully without much modification.  
 
B: This paper is good. You have a solid idea and support it well. It’s an interesting read. The 
writing is clear, there are no errors, and I can follow your main argument. You make a solid case. 
Experts in the field would see some good ideas here. However, perhaps there are some areas 
where you could’ve researched more deeply or elaborated on your points more fully. Some 
questions occurred to me that I think you had the time and other resources to address had you 
engaged more closely with your topic and questioned your thinking more. However, a social 
entrepreneur working on this issue would see potential in your ideas and would see the plan as a 
solid base to build on. 
 
C: This plan is okay. It meets the minimum standards of the assignment, but in a perfunctory 
way. All of the required areas are addressed, but the level of research and quality of thought 
evidenced are modest relative to your stage of education and the time and other resources at your 
disposal. An experienced social entrepreneur working on this issue wouldn’t see the ideas as 
particularly new or, if they did see something new, wouldn’t be persuaded that the ideas are 
actionable. It’s not clear how the proposed project would have an impact. Anyone attempting to 
implement a project on the basis of this plan would have to do more research and analysis to 
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make it work, but they’d probably think it better to move on and find something better to work 
with. 
 
D: This plan is lackluster. Several required aspects of the assignment are missing or addressed 
very minimally, almost as if they were afterthoughts. There are numerous errors. It is not 
coherent. It looks like the authors spent as little time on this as they could and still be able to say 
they’d done the assignment. The ideas are recycled. It is nearly impossible to see how the 
proposed project would have an impact on the issue. Someone interested in addressing the issue 
the project is supposed to address would see little value in using this plan as a basis for their 
work. 
 
F: This plan is awful. It is barely coherent. I can’t follow the authors’ arguments, there is little 
to no research, it is illogical, and/or there are factual errors. It would be completely sufficient as a 
guide to implementing the proposed program.  
 
Presentation (post slides to Sakai) 
The presentation of your strategic plan should be a 15-minute talk in which you provide, using 
compelling visuals, an overview of your plan. The listener should feel moved by the problem, 
excited about your vision, and convinced that your approach is interesting and potentially 
feasible. I want to see you get your point across in a way that could get potential funders excited.  
 
Note that the due date for the strategic plan is after the presentation. That is in order for you to 
take any post-presentation feedback you see as valuable and use it to revise. You can ask for 
feedback from me, but also consider asking classmates. Though I might comment on the quality 
of the presentation, that should not be interpreted as foreshadowing the grade you are likely to 
get on the strategic plan or guaranteeing that you will get a high grade if you try to incorporate 
my feedback. 

 
Exam: The final exam will consist of a combination of multiple choice and essay questions. The 
multiple choice and true/false questions will be based on the textbook and class lectures. The 
essay questions will require knowledge from all aspects of the course. 
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Overview of Class Sessions, Readings, & Assignments 
Session  Reading/Preparation  Assignment 
1 
Mon 
8/20 

Ch. 1 (Introduction)  
What’s your issue?  

Identify a social issue you care about and bring the following information to 
class for discussion: 

 Description of the issue (i.e. what it is, where it is, why it’s happening) 

 A few statistics illustrating the scope 

 Why it matters to you and the world 

 Your involvement in the issue to date 
 

2 
Weds 
8/22 
Guest Speaker: Debra 
Stanley, Imani Unidad 

USE Chs. 2 & 3 
Peruse one of the websites listed in 
Ch. 1 (mission, leadership, various 
programs, articles or cases) 

 Post answers to questions on Sakai forum “Forming Groups” 

 Be prepared to discuss in class: What was informative about the 
website that you explored? 

3 
Mon 
8/27 

USE Ch. 4 
Read a related article from SSIR 

Key Points 1 
 
Send me an email with the names of your team members and the issue you 
will work on. 

4 
Weds 
8/29 

USE Ch. 6 
Read a related article from SSIR 

Key Points 2 
 

5 
Mon 
9/3 

USE Ch. 7 
Read a related article from SSIR 

Key Points 3 
 
 

6 
Weds 
9/5 
 

Read pp. 9‐41 & 72‐73 of the Field 
Guide along with the sections I will 
assign each student during session 
4. 
 
Read a related article from SSIR 

Key Points 4 
 
Submit SOA for project & project plan 
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7 
Mon 
9/10 
 

USE Ch. 5 
 

Submit Business Model Canvas  
 

8 
Weds 
9/12 
 

USE Ch. 8 
Read a related article from SSIR 

Key Points 5 
 
Submit Logic Model 

9 
Mon 
9/17 

USE Ch. 9 
Read a related article from SSIR 

Key Points 6 

10 
Weds 
9/19 

USE Ch. 10 
Read a related article from SSIR 

Key Points 7 

11 
Mon 
9/24 

USE Ch. 13 
Read a related article from SSIR 

Key Points 8 

12 
Weds 
9/26 

Presentations   

13 
Mon 
10/1 

Presentations/Wrap‐Up   

Thursday 
10/4 
1:00‐2:50 pm 
Location TBA 

Final Exam  Submit social innovation strategic plan by 9 am  
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COURSE POLICIES  

GRADING PARAMETERS 
My grading in this course will be consistent with the Mendoza School’s guideline of a 3.3 to 3.6 
average for MBA electives. Therefore, the average grade on any given assignment or exam will 
be around an 87 with a typical range from 83 to 95. A score of 87 means that your work has met 
the assignment requirements and is consistent with the quality of work submitted by your 
average peer. A grade of 90 or above for an assignment signifies work that has exceeded 
expectations and reflects a significantly stronger level of insight & application of course 
concepts than the average student.  
 
In order to comply with Mendoza grading policies and be fair to all students, I do not grant grade 
increases unless I have made a genuine grading error. Likewise, I do not offer extra credit 
assignments.  

GRADING CRITERIA FOR PAPERS: 

Specific assignment requirements will be posted on Sakai. However, the following outlines 
the general basis on which your work will be evaluated. These are adapted from  

Late assignments: 20% penalty for each day past the deadline unless due to a reason covered 
under university policy. My policy of excusing 2 absences for recruiting does not apply to late 
assignments. If you know in advance that you are missing class for a reason not covered under 
university policy (e.g., a family event), you must submit the assignment on time in order to be 
able to receive full credit.  

HONOR CODE 
The Notre Dame Code of Honor applies in this course, as in all others. You may find the full 
code at http://honorcode.nd.edu. If you have not read it already, please do so.  
 
In written work, you must cite all sources, including internet sources and interviews. Any 
citation format is fine with me. If I suspect that written work has been plagiarized, I will run it 
through TurnItIn, a plagiarism checking software tool. Not plagiarizing is not simply the act of 
not copying someone’s exact words. Plagiarism also includes misattributing someone’s ideas to 
oneself, whether or not inadvertently. It further includes writing text that has generally the same 
structure and content of another source, even if you used synonyms for some of the words 
(http://www.plagiarism.org/plagiarism-101/what-is-plagiarism/). Plagiarism can be very 
nuanced, so monitor your work carefully. When in doubt, citing the source of anything you write 
should suffice to keep you out of hot water. Not realizing that you committed plagiarism is not a 
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defense. Plagiarizing is easy not to do, and there are ample resources for understanding how not 
to. 
 
It is acceptable for you to consult with other students on assignments. In fact, I encourage you to 
do so. However, this should take the form of input only. You/your group (as applicable) should 
do all of your own research and writing. 
 
TECHNOLOGY IN THE CLASSROOM 
Since I may want you to consult internet sources during some sessions, laptops are welcome as 
long as they are being used for class purposes. 
 
STUDENTS WITH DISABILITIES 
Any student who has a documented disability and is registered with Disability Services should 
speak with me as soon as possible regarding accommodations. Students who are not registered 
should contact the Office of Disability Services -http://disabilityservices.nd.edu/. If there is some 
other way in which I can make the class more inclusive of your needs, please discuss it with me.  
 
STUDENT MENTAL HEALTH 
The University Counseling Center (UCC) provides cost-free and confidential mental health 
services to help you manage personal challenges that threaten your emotional or academic well-
being. The UCC is located on the third floor of Saint Liam Hall Phone: 574-631-7336. Hours: 
Monday-Friday 8:30am – 5:00pm. They also have a 24/7 urgent crisis hotline. 
 
SEXUAL VICTIMIZATION DISCLOSURE 
I’m required to report disclosures of sexual misconduct that I receive to the Title IX office if the 
accused party is also at Notre Dame, whether or not the alleged event occurred on campus or at a 
university-related event. This is true even if the incident did not directly involve the discloser and 
happened to another person, perhaps a friend or a classmate. If you wish to disclose and remain 
totally anonymous, you can file a report online (https://speakup.nd.edu). If you want to report 
non-confidentially (meaning you will be asked for your name), contact the ND Security Police 
(574-631-5555), the Deputy Title IX coordinator (574-631-7728 or 
DepTitleIXCoordinator@nd.edu), the Office of Community Standards (574-631-5551), or any 
area police department (dial 911).  
 
You may also talk to me if you wish me to support you in reaching out to the Title IX office, but 
please keep in mind that I have to report what you’ve told me. The Title IX office will follow up 
with you, although you are not required to give them any information (unless you’re employed 
by the university). I encourage you to report incidents. We cannot address sexual misconduct at 
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Notre Dame if we don’t know about it. I will do everything possible to support you if you ask for 
my help. 
 
To receive support after sexual misconduct toward you or a friend, there are a number of 
confidential resources on campus (https://speakup.nd.edu/resources/). If medical assistance is 
urgently needed, please call 911. For non-urgent medical assistance, you may seek care off-
campus or go to University Health Services. 


