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Strategic Foresight 
Anticipating Emerging Futures and Crafting Resilience to Get There Early 

 
Course: MGTO70505 - Strategic Foresight – Spring 2019 (Mod 3) 
Time & Location: MW 3:00 – 4:50 PM, 158 Mendoza 
Professor: Sam Miller 
Contact Info: Miller.549@nd.edu, 312 MCOB; 574-631-6732 (office), 574-596-5291 (mobile) 
Office Hours: By appointment 

 
GENERAL INFORMATION AND COURSE REQUIREMENTS: 
 

1. Course Description:  Anticipation and resilience are critical components of strategic decision 
making.  They can be the difference between capitalizing on change and getting left behind.  The 
Strategic Foresight course provides business leaders an opportunity to hone their skills in framing 
ambiguous questions about the future, anticipating uncertain emergent change, and building 
actionable strategies to capitalize on emerging opportunities.   After completing this course, 
students will be armed with the ability to help companies embrace uncertain change, become 
“learning organizations” capable of sensing and interpreting weak signals of change, and mobilize to 
get there early. 
 

2. Course Objectives: 
• To experience the challenges of strategic leadership and recognize the powerful opportunities 

and risks that disruptive change can create; 

• To utilize proven techniques for framing change relative to an organization’s strategic position;  

• To anticipate change by sensing weak signals and overcoming common pitfalls that lead to 
misinterpretation of important early indicators; 

• To craft immersive future scenarios that yield meaningful insights – enabling leaders to 
recognize emerging opportunities others may overlook; 

• To imagine and articulate insights into future opportunities and create actionable yet resilient 
roadmaps to enable companies to mobilize in spite of uncertainty. 

 

3. Course Format:  The Strategic Foresight course is project-oriented and will focus students on 
developing a roadmap of future opportunities from the perspective of a specific company.  Student 
teams will explore future change from the perspective of management at one of a pre-selected 
group of companies. 
 
Teams will be challenged to identify and interpret trends and indicators of future change, develop a 
range of plausible future scenarios, and imagine emerging opportunities from the perspective of 
their assigned company.   
 
The deliverables will be in the form of presentations and management briefs due at three points 
during the semester.  See schedule at the back of this syllabus and assignment descriptions posted 
on Sakai for further details. 

mailto:Miller.549@nd.edu
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4. Team Foresight Project:  The section will be divided into teams and each team will develop a 
foresight assessment of an industry sector and present their findings to the class at various points 
during the course. The intent of the team project will be to challenge teams to conduct an 
assessment of potential change in a particular industry or sector, to create well-developed scenarios 
to explore for emerging opportunity spaces, and to develop resilient roadmaps to position your 
company to capitalize on emerging change and overcome potential vulnerabilities in the future. 
 
Teams will report out at three points during the course.  The report out will include both an in-class 
presentation and a written management brief.  Guidelines for these three assignments are posted 
on Sakai. 
 

5. Grading:  Your final grade will be calculated as follows:  
“Framing” Pitch & Management Brief  25% 
“Scenarios” Pitch & Management Brief  30% 
“Insights” Pitch & Management Brief  45% 
 

There is no final exam, however Insights presentations will be scheduled during the allotted 
Final Exam time slot if needed. 
 
Note:   Team member collaboration and contribution will be assessed and will factor into final 

grading.   (Please complete the form below by the end of the course) 
 

6. Preparation Prior to Class #1:    
 

i. There is a brief pre-read for Class #1.  Please read the Intro and Chapter 1 from Zero To 
One by Peter Thiel prior to the start of class.  All class readings can be found on Sakai. 

 
 
Honor Code:  Students are reminded that the Academic Code of Honor governs their performance in 
Strategic Foresight. The pledge to uphold the Academic Code of Honor includes an understanding that 
all submitted work, graded or ungraded must be your own or must be appropriately cited.  Any kind of 
academic dishonesty is a violation. For more complete guidance, go to http://honorcode.nd.edu/.   

 

http://honorcode.nd.edu/
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Class 1 Mon 14-Jan Intro to Foresight
Pre-Class Prep: Read: Intro & Chapter 1 from Zero To One  by Peter Thiel

Class 2 Weds 16-Jan Framing
Pre-Class Prep: Read: WSJ Article - Think Like a Futurist and "Delivering Tomorrow-Logistics 2050"

Class 3 Mon 21-Jan Three Horizons MEET IN L061 (lower level of Mendoza)
Pre-Class Prep: Read: "Dear Apple…", Begin Assessing Strategic Framing of Your Assigned Company/Sector

Class 4 Weds 23-Jan Framing Pitches

Class 5 Mon 28-Jan Anticipating Change
Pre-Class Prep: Read:  Global Trends 2030-Executive Summary

Class 6 Weds 30-Jan Understanding The System
Pre-Class Prep: Read: Chapter 2 from Thinking About The Future By Hines & Bishop

Class 7 Mon 4-Feb Intro To Scenarios
Pre-Class Prep: Read: Chapter 9 from Future Savvy  by Adam Gordon

Class 8 Weds 6-Feb Scenario Dev. Workshop MEET IN L061 (lower level of Mendoza)
Pre-Class Prep: Begin Team Scenario Development - Identify & Prioritize Relevant Forces of Change

Class 9 Mon 11-Feb Scenarios Pitches

Class 10 Weds 13-Feb Future User Empathy
Pre-Class Prep: Read:  Tools for Foresight from The Living Company by Arie DeGeus

Class 11 Mon 18-Feb Insights Workshop MEET IN [Location TBD]
Pre-Class Prep: Begin Implications Assessment

Class 12 Weds 20-Feb Roadmapping
Pre-Class Prep: Read: Learnings From The Long View  by Peter Schwartz

Class 13 Mon 25-Feb Final Insights Pitches

Final Thurs 28-Feb Final Insights Pitches [If Needed]

Note:  All readings are posted on Sakai

MGTO-70505  Strategic Foresight - Spring 2019 Schedule
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Team Project Title:

Your Name:

Rate team mate 

contribution 

according to the 

following scale:

Self Teammate Teammate Teammate Teammate

Student Name:

Team member 

contributed 

effectively to the 

group effort.

Team member 

assumed a fair share 

of the work and 

responsibilities.

Team member 

listened to and 

respected other 

members’ 

contributions.

Percentage 

Contribution

Please allocate a total of 100% between yourself and your teammates indicating the overall 

participation. For example, if there are four members on your team and each participated equally 

and fully, you would each receive 25%. Write the name of each team member (including yourself) 

on the lines below and the percentage of contribution on the line across from their name.

Teammate Collaboration and Contribution Evaluation

1-Strongly Agree    

2-Agree    

3-Weakly Agree    

4-Disagree    

5-Strongly Disagree

 


