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This course is designed to provide a comprehensive understanding of the US healthcare system and to 

recognize opportunities for innovation. The lack of pricing and quality transparency has until now allowed for 

an inefficient system with high cost and unpredictable quality. Expert guest speakers from widely diverse 

areas will help lead the advanced MBA student to develop insights into the health care system. 

 

Description: 

 

The US healthcare economy is massive, accounting for almost 20% of GDP, yet is poorly understood due to its 

multifaceted sprawling complexity. Rapid changes are occurring now in real time, reshaping the entire system 

to address the Triple Aim: better health through quality care at a lower cost. This course will provide first, a 

fundamental understanding of the current state of how health care is being delivered in the US today such as 

health care policy and the ACA, and then second, in this time of change how to recognize and capitalize on the 

changes occurring. These include the reengineering of processes, utilization of new technologies, genetics, 

biochemistry, and the behavioral sciences. It is a time of experimentation and chaos as outdated inefficient 

systems are being replaced by new models of care, and while there have been no clear winners, there are 

tremendous and exciting opportunities for innovations to transform the healthcare system.   

 

This course is highly interactive, and will have leading experts from various areas of the health care spectrum. 

These include the CEOs of large health care hospital systems and physician multispecialty groups, data firms 

and technology companies, insurance companies; leading attorneys from the private and federal sectors, 

practicing specialist physicians, and pharmaceuticals. Topics include large hospital health systems, physician 

groups, population health, retail provider clinics, pharmaceuticals, telemedicine, metadata, fraud and 

compliance, preventative medicine, and personal health. Much of the information may be used in one’s 

personal life regardless of career path. Especially notable will be insights into the impact of health related 

patient behaviors that have been immune to public health policy yet has enormous financial and personal 

consequences, and how efforts are being made to manage those.  

  

Textbook       

Required:     Health Care Delivery in the United States, 11th Ed,  Knickman & Kovner  

                          (available at the Notre Dame bookstore) 

Guest speakers will have recommended readings prior to their classes. 

 

Grading 

Class participation      20% Students will be graded on attendance and/or submission of questions to speakers 

Midterm                       40% In-Class Essay 

Finals                             40% Take-home  


